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A PROGRAM OF BOYS & GIRLS CLUBS OF THE VALLEY



Connecting Valley Youth 
to Real Work, Real Wages, 
and Real Futures.

Executive Overview
A Workforce Pipeline Built in the Valley, for the Valley

AZYouthforce (AZYF) is a workforce program of Boys 
& Girls Clubs of the Valley designed to connect teens 
and young adults directly to paid, real-world work 
experience. AZYouthforce builds on the Club’s long-
standing commitment to workforce and career readiness 
and serves as the primary pathway for teens ready to 
step into employment.

AZYF goes beyond career exposure by combining:

	▪ AZYouthforce Academy – 30 hours of  
Power Skills training 

	▪ Paid, managed internships

	▪ Long-term coaching and case management

The result is a workforce program that prepares teens, 
supports employers, and strengthens Arizona’s future 
talent base.



Built on the Boys & 
Girls Clubs of the 
Valley Continuum
From Early Career Awareness to 
Workforce Entry

At Boys & Girls Clubs of the Valley, workforce readiness 
begins early. From elementary through high school, Club 
programs help youth explore interests, build confidence, 
and understand how education connects to future 
careers.

The Valley’s workforce continuum is intentional:

	▪ Explore: Career awareness and exposure

	▪ Develop: Skill-building and employability foundations

	▪ Apply: Real-world work experience

AZYouthforce represents the Apply phase of this 
continuum — where youth put their skills into practice 
through paid work and professional mentorship.

Rather than teens aging out of the Club and navigating 
work alone, AZYouthforce extends the Club experience 
into the workplace, maintaining trusted relationships 
and developmental support.

The AZYouthforce 
Workforce Advantage
What Makes AZYouthforce Different

The AZYouthforce Workforce Advantage is our 
integrated approach to workforce development, designed 
to deliver outcomes that last.

Three components work together:

	▪ Prepare: Teens complete a 30+ hour Power Skills 
Academy before entering the workplace.

	▪ Place: Teens are placed in paid, managed 
internships aligned with their interests and 
readiness.

	▪ Support: Teens receive up to two years of coaching 
and case management, helping them navigate 
education, employment, and next steps.

This model reduces risk for employers, increases 
retention and readiness for teens, and delivers 
measurable impact for funders.

Develop
Members develop 
Essential Skills, 

Employability Skills 
& Industry-Specific 
Skills to help them 
thrive in work & life.

Apply
Teens put their skills 
into practice with real-
world work experience 

that is supported 
by mentors and 
programming.

Explore
Youth of all ages 
are exposed to a 

variety of careers and 
interests that can 

spark a career.



The AZYouthforce Model
BELIEVE:  
Build Confidence and Readiness

Every young person begins with the AZYouthforce Academy, where they 
develop the power skills employers value most:

	▪ Professional communication

	▪ Collaboration and teamwork

	▪ Problem-solving and critical thinking

	▪ Financial literacy and professionalism

This foundation ensures teens arrive on the job ready to contribute 
on day one.

EXPLORE:  
Experience Real-World Learning

After the Academy, teens enter hands-on learning through paid  
work, mentorship, and industry exposure across multiple sectors.

REACH:  
Navigate What Comes Next

AZYF does not end when the internship ends. Teens receive:

	▪ One to two years of individualized coaching

	▪ Support navigating college, certifications,  
or employment

	▪ Access to scholarships and credentials

This long-term support is what transforms early work  
experience into lasting opportunity.

No two teens’ journeys look the same — and that 
flexibility is by design.

Believe.
Explore.
Reach.



Priority Industries Powering the Valley
Where AZYouthforce and  
Employers Connect

AZYouthforce partners with employers across high-
demand Valley industries, including:

	▪ Advanced Manufacturing

	▪ Technology & IT

	▪ Retail & Tourism

	▪ Sports & Entertainment

	▪ Healthcare

	▪ Skilled Trades & Automotive

These partnerships introduce teens to real careers while 
helping employers build early, diverse talent pipelines 
aligned with their workforce needs.

Participants gain confidence, professional networks, 
and clarity — translating early experience into long-term 
economic mobility.

Flexible Tracks, Real Pathways
A Multi-Track Program Designed for Growth

AZYouthforce allows teens to stack experiences over time, deepening skills and clarifying career direction.

Key tracks include:

Paid, in-Club roles building responsibility and leadership

Team-based work in live event and customer-facing 
environments

Paid placements with Valley employers

Business development and startup pathways

Sports operations, officiating, and leadership

Advanced leadership and public-facing roles



Outcomes That Matter
Impact for Teens and the Valley Workforce

Why Partner with 
AZYouthforce
A Smart Investment for Employers

Partnering with AZYouthforce allows Valley employers to:

	▪ Access job-ready interns trained in power skills

	▪ Reduce recruitment and onboarding costs

	▪ Engage future talent earlier

	▪ Test and shape potential hires in a supported 
environment

	▪ Strengthen community and workforce alignment

AZYF’s coaching and case management model ensures 
teens — and employers — are supported throughout  
the internship.

983

Academy  
participants

$1.25M

In Wages 
Paid to Teens

98.3%

Academy
Graduation Rate

72-80%

Post-secondary/ 
College Continuation

883

Internships
Completed

202

Teens Employed 
After AZYF



Partnership Pathways
How Employers and Funders Can Engage

Partners can support AZYouthforce by:

	▪ Hosting paid internships

	▪ Offering site tours or job shadowing

	▪ Serving as mentors or guest speakers

	▪ Supporting industry-specific tracks

	▪ Investing in program growth and innovation

Each partnership strengthens the Valley’s workforce 
ecosystem.

Closing
Built in the Valley. Built for the Future.

AZYouthforce turns ambition into opportunity. By 
equipping teens with power skills, placing them in 
real jobs, and supporting them beyond placement, 
AZYouthforce strengthens Arizona’s workforce today 
while building lasting pathways for the Valley’s next 
generation.

For every $1 invested in BGCAZ operations in  
FY 2024-25, $14.79 in benefits were generated –
totaling $398.5 million in socio-economic value.

$1 IN $14.79 OUT

To learn more about  
AZYouthforce, get  
involved, or donate,  
scan the QR Code or 
visit azyouthforce.org

http://azyouthforce.org


BGCAZ does not discriminate on the basis of race, color, religion, age, national origin,  
sex, genetics, veteran or disability status. Furthermore, BGCAZ does not discriminate  

on the basis of familial status. AZRelay.org or 7-1-1

4309 E. Belleview St., Bldg. 14 • Phoenix, AZ 85008 • (602) 954-8182

BGCAZ.ORG  •  Stay Connected With Us @BGCArizona

Elevating Opportunity for Arizona’s Young Workforce

•	Who We Serve: Teens ages 14–21 from Boys & Girls Clubs of the Valley.

•	Our Purpose: Expand access to meaningful career pathways through paid,  
real-world work experience.

•	Foundational Training: Interns complete 30+ hours of workforce readiness 
development, including communication, customer service, financial literacy,  
and professionalism.

•	Hands-On Experience: Teens are matched with paid internships across finance, 
retail, trades, automotive, technology, sports, and more.

•	Employer Partnerships: We collaborate with leading businesses to address 
talent needs while creating equitable entry points for young people.

•	Mentorship & Support: Interns receive ongoing coaching, case management, 
and workplace mentorship to support success.

•	Impact: Teens gain confidence, skills, networks, and career exposure—emerging 
as motivated, job-ready young professionals.

•	Talent Pathways: AZYouthforce helps employers build stronger, more diverse 
talent pipelines while investing in the next generation of Arizona’s workforce.

AZYOUTHFORCE.ORG  •  Stay Connected With Us 

@youthforceaz
@bgcazateens

@azyouthforce
@bgcazateens

http://www.bgcaz.org
http://www.bgcaz.org

